“Bottom-Up” 2011 County Economic Development Summary
Top Five Economic Development Goals & Strategies

Colorado

Office of Economic Development
and International Trade

For Custer County, Colorado

As part of Governor Hickenlooper’s Bottom Up Economic Development strategy, we are requesting that each county develop or update its economic
development plan based on current input from local citizens, businesses and other interested stakeholders. The objective of the county plan is to identify up to
five economic development goals and strategies of the county, utilizing information gathered from the online public survey, the public county meetings and
comments, and the most current economic development plans in the county (town, city, or county). These county plans will be rolled up and incorporated
into fourteen regional plans that together will assist in developing an overall statewide economic development plan.
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revenues

Increased hits on
tourism website
(CCTB)

Successful
recruitment of
targeted
businesses (2013)
Increased tax
revenue (sales
and property tax)
(baseline 2011;
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City of Crestone

DCI Report
CART Board of
Directors and
Economic
Restructuring
Committee
County Extension
Agent

CCMCC

Local Real Estate
Brokers

e States
requirements for
electrical
generation from
alternative
methods.

e Interest and need
to establish
additional
electrical
generation
capability.

e Energy masters
and Take Charge
programs.

e SSP
documentation

e Documentation
from National
Veterans
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A few more questions.... When completing this template, please provide a written response to these questions, as applicable

1. What current federal, state and local programs or initiatives hinder your local economic development efforts?
RED TAPE! Focus on economic development in Front Range; Much planning - less cohesive action of all entities pulling together
for outcomes; absentee landlords;

2. Whatresources/actions do you need from the State of Colorado to assist your effort in implementing a county economic
development plan?
Buy in from State and Local Governments; Networking outside of our valley, county, region and state; Political emphasis with key
stakeholders to encourage their assistance;

3. Identify innovative economic development programs and partners in the county or region that can be replicated across the

state?
BUY LOCAL CAMPAIGNS; Sustainable Ways; CART (DCI Report Implementation Board);

'Goals are expressions of the desires of the community; a future condition or state that it’s aiming for — a concise statement that articulates the desired future. For example:

“Update and expand marketing efforts for economic development in Custer County”

i Strategies provide direction and framework for how to go about achieving the goal. For example, “Craft and finance strong, ongoing major marketing promotions.”

 Actions or implementation steps will carry out the strategy in a systematic way. For example, “Brand County and its communities through the use of an agreed-upon economic development logo and slogan” or
“Develop a focused marketing program which consists of email, social networks, and blogs to promote the county.”

v Expected outcomes and measurable results should reflect a realistic feedback of how well the strategy is working. How do we know we’re making progress? This includes building results into the action plans — relating
back to the goal. For example, for marketing efforts, “Number of inquiries stating they saw our ad/website/news release/story, etc. etc.”

¥ Identify partners with something to contribute/gain from involvement in this effort — e.g. Chambers, trade associations, non-profits, etc. etc

“' Available resources can, and should, include more than funding. Students, volunteers, business sponsorships, strategic grants, can all be considered. Also, ways to leverage resources.

‘I Needed resources should be based on gaps existing after all available resources have been considered. The more innovative, creative use of resources without requiring additional funding will be the most expeditious in
the short run. Issues or barriers are items that need to be addressed in order to realize goal.

‘I Timeline-some goals may be long-term. Thse may be broken down into intermediate steps with identified timelines for each action step. Short-term goals or specific projects may yhave a definite timeline. This is a way
of keeping the process on track and reinvigorating efforts if a timeline slips, so that it doesn’t get forgotten.

This County Plan was submitted on by the county team (please list the county team members below):

1. Lynn Attebery, Custer County Commissioner

2. Kathy Seei, Business Representative (Over the Brim Inn)
3. Charles Bogle, Economic Developer

4. Dee Hoag, Member At Large

5. Robin Young, State Partner




