Custer Emergency Services Meeting Notes
Tuesday, May 15th- 2pm to 4pm

Announcements
a. Lisa Drew announce as new executive director for the clinic.
Credentialing Updates
a. Salamander Photo_Roster (notebook) can be used to scan personnel into
incident, and on-scene.
b. OEM updated the Track App, the five licenses are now generic and anyone can
sign in, making the process easier.
HS Updates
a. SO security fence project has tentative approval, should finalize in June.
b. No other Custer County projects approved at this time.
Tower IGA
i. No action, pending new clinic director.
ii. BoCC to discuss at their meeting and advise further direction.
CES/LEPC Meeting Notes on County Website—discussion/input for BOCC
a. All 12 monthly meeting aren’t HAZMAT related, so we combine them and also do
trainings.
b. Consensus of the council is to publish council notes and rosters.
After Action Review (AARs): talk about some issues on the local level
a. AVSAR mutual aid 5/1
i. 5agencies — SAGMAC worked well for comms.
ii. Issues converting 3 coordinate systems, as some agencies had difficulty
switching to the requested format.
b. Fremont Structure Fire 5/7
i. Public doesn’t realize Sheriff as Fire Marshall does not have responsibility
for structure fires in unincorporated areas.
ii. Structure fires have potential to become wildland fires.
iii. Discussion to continue at Fremont County Fire Chiefs meeting.
c. SAR/EMS mission 5/14
i. Multi-agencies should move to Custer MAC.
ii. Tactical/Ops communications should then move their traffic to other
channels. (non-repeated preferred, where possible)
iii. Confusion to who was IC and/or Site Command.
d. Other General Feedback
i. All agencies send Dispatch your rosters. Rosters should be shared among
agencies.
ii. All county response vehicles, incl. R&B need county maps book in
vehicles.
iii. Avenza maps is a great resource for mapping and knowing locations.
iv. If requesting a STATE MAC channel, it must go through dispatch.



v. USE Fire 1 as a HAIL CHANNEL, if dispatch isn’t copying your traffic on

7. Reports:

your local channel (all agencies).

a. HAZMAT TEP Planning Committee

TTX will be on August 21st

b. Dispatch

The contract has been signed for the new systems. The instillation will be
done in September and it is a two-week process. The transfer will have to
be transfer to FRCOM for 4-6 hours.

CodeRed contract through 3/18/19. 3yr auto renewal if not cancelled in
advance. April all-call test 60% success rate. If Century Link switching is
an issue, ask tech support about reducing the launch speed. Issues likely
regardless of switching vendors. Follow-up action required if new
vendor is desired.

c. Solvista--Lipka

Encourage more stakeholders to attend the Health Care Collation.
Meetings are the 2" Tuesday, 9:30-1:30 in Pueblo

d. PH—Magnuson

e. MRC

Getting ready for the Camp 101 information

Need to get new logo for the MRC for credentialing
1. [Logos should be no greater than 400 x 400 pixels and cannot exceed 4MB]

Not all personnel have photos

f. CERT-- Sage

List has been given to OEM of the most recent CERT class
Will follow up on the students who have done 100 and 700
Need credentialed — (setup P. Sage admin on CERT; OEM to print)

g. WMFPD-Shy

Vi.

Working on locating water sources, getting GPS location. Will combine
that with LZ and Dip points.
The collection of bonfire wood is being stopped at the school.
Fireworks: WMFPD will order the fireworks but will not store them.
Undetermined if conditions will allow fireworks display this year;
Otherwise vendor will store for 2019.
BLM is planning on being Stage 1 in the “very near future” in Custer and
surrounding counties.
Talked with FMO LoBiondo, in part about electric fences posing a fire
threat:

1. Make sure fences are not sagging or on the ground

2. And that all the insulators are in place
Still struggling with “No Man’s Land”

1. Oak Creek Grade area

2. EMS has this same problem



WMVFD—

i.

ii.

iii.
EMS

GIS/IT

Mutual Aid with Red Creek in place
Tactical Tender back in service but searching for a new one
Credentials are done

Flight for Life training on the 20t
1. EMT Basic class within the next month or so; Working out the cost
with PCC

Reconfigured maps in dispatch
Printing out map books of the county for first responders

The front axle on the water trucks were underrated
Three new water trucks coming

Custer is part of the “drought task force” activated from the Governor,
right now only on the ag portion.

USDA Designated Seven Counties in Colorado as Primary Natural Disaster
Areas; Custer Farmers and ranchers are located in contiguous counties
and also qualify for natural disaster assistance.

How will economic impact be measured in Custer County?

. State Patrol

Not at full state, they are less than half staffed then what they should be
Actively requiting people, especially from Custer County
If there is an incident that needs State Patrol, they will be respond

SO
i. Looking at school resource officer options, but the funding isn’t there for
that program. If there would be a program, that school would have to
give at least 40%, somewhere in that.
1. There are different Grants out there to help, COPS grant
SAR
i. Working off donations and grants
ii. A donation was sent in from SAR for $15,000
iii. SAR has new pickup, working to completely outfit
iv. Changed the SAR barn locks
v. Working on contract with medical director
. Tom Flower

The Health and Safety Response Team/Hazard Team
1. Trying to get a represented from agencies to know how and who
to respond (SO, EMS, BH, PH, Planning & Zoning etc.)
2. Next meeting is tomorrow, May 16 at 2



8. Resource Mob TTX held — noted that some of the level of ESF #7 detail, too in the weeds
for CES/LEPC personnel. Still good to be exposed to the process.

NEXT CES/LEPC MEETING Tuesday, June 19t 2-4pm



