
Custer Emergency Services Agenda 

Tuesday, December 18th 2pm to 4pm 

LOCATION SAR BUILDING 
1. Guest Introductions 
2. Announcements 

 EMR – Jan/Feb classes 

 PILT workshop – TBD  

 CWPPs  - Cuerno Verde wants to meet on their CWPP development in Jan 

 Wildland Fire Academy Jan 7-13 Colorado Springs 

 Jan 4th Emergency Plans, planning meeting at Clinic 9:30-11:30 

 Jan 15th AOP 10:00 WMFP 
 

3. CodeRed/IPAWS  

 IPAWS features activated 
o SOGs & testing need developed 
o (Some) Evacuation areas can be mapped in advance 

 CodeRed is not a paging system for responders 
 12/9 response text sent 14:36; rec’d by Roper @ 15:02 

o We need radios for Wetmore firefighters 
o CAD based paging system for all agencies would be ideal 

 Does CallWorksVesta Communicator meet the need? 
 Continue to evaluate options, including FFRS 

4. Grants 

 EMTS Provider Grant 
o Opens Dec 15th; Closes Feb 15th 

 JAG Grant (Judicial Assistance Grant) 
o Opens early Jan; closes Mid-Feb 
o Law Enforcement / Radios/other 

 Energy/Mineral Impact Assistance Fund Grant (EIAF) 
o Opens ~ N/A; Deadline April 1st 
o E-911 Console Radio Replacement sought 

 S Region HS Grants 
o 2016 ready to closeout 
o 2017 VIPS Radios / MRC $1,304.80 of $2,850 RR has been requested 

 Requested confirmation from grants coordinator that remaining 
funds can support radios/programming  

o 2018 Status on Security Fence EHP requested 
 
 

5. Round Robin Reports- 

 Custer County Radio Training and comms plan (205) – Nichols 
o Add dates to TEP 

 Finance Plan – Howard (out on funeral leave) 

 E911 - LE/Dispatch 
o In the process to create a panel to interview a dispatch supervisor; Sheriff 

will make the final decision 



o Vernon has been working with dispatch.  
 Everything is on a 3 to 5 year replacement timeline  
 Everything is on a battery back up now 

 WMFPD –Shy 
o Preparing for the AOP 
o Basil attended NFPA Assessing Structure Ignition Potential from wildland fire 

training in November, in KS 
o Cistern installed at Verde Creek on the west end of Hermit   
o WMFPD established a second location for dispatch  
o Found 6 brand new 1500s  

 WMVFPD – Clifton 
o Incident Response  

 There was a problem with people responding on a recent incident 
who didn’t tell dispatch they were responding; there was a lot of 
confusion  

o Follow up on the FFRS testing in Wetmore needed 
 Follow up in January? 
 Is FFRS the right tool for all agencies?   

o Definite need for radios! 

 EMS –Archuleta 
o All 7 EMT students passed the class and the skills portion of the NREMT 
o After the 1st of the year interviews will start for the new EMT class 
o Currently have 13 on staff—only 4 that live out of county 

 3 Paramedics and 1 intermediate on staff  
o Money in the budget for the 7 new radios 

 Hospital District – Drew 
o Lisa, Beth, Shannon, Dr. Webber, Kaire had a meeting on the EMD 

(emergency medical dispatch) 
 Used across the country  
 Roll out in mid-February 
 It gives the dispatcher the tools they need to best serve the patient 

and the reporting party 
o Several of us attend the South Health Care Collation  

 https://www.colorado.gov/pacific/cdphe/health-care-coalitions 
 Next meeting Feb 5th at 9:30am-1:30pm; at the Pueblo Health 

Department  
o Trying to get fiber into the Clinic  
o Having conversation to partner with Heart of the Rockies Medical Center  

 Something has to change to keep a sustainable  

 GIS/IT – Roth n/a 

  School District – Payler n/a 

 Solvista – Lipka 
o Plan to present psych first aid on March 19th for the CES meeting 

 Invite has many people as you’d like 
 If we can get RSVP on who wants to attend the training to see how 

many we will have!  



o Sol Vista and OEM will team up for an Active Shooter for Sol Vista in 
February  

 PH – Livingood 
o Attended FEMA COOP class  

 And will work on the COOP for PH 

 MRC – Wiggin/Frickel n/a 

 CERT – Sage n/a 

 Commissioners  
o Signed a long-term lease for ATT tower for it go between SAR and SO 
o Look at the economic development survey! To make a difference in the 

economy in the valley. 
 Its 20 questions and quick to fill out 
 The last one that was done had only 67 responses  
 Now we’ve had over 440 surveys  
 It is available at the top of the Custer County Homepage  
 Would like to have 650 responses  

o December 20th meeting at the bowling alley 
 CDOT Verizon, CenturyLink, DOLA, USFS, Custer County to discuss 

the possibility to bring broadband up 96 
 At 3:00pm-5:00pm 
 Incorporate a microwave e-band system to provide immediate 

telephone service before the end of January 
o Contingency county match for $10,000 for a planning study for the new 

justice center  
 At some point we need to push for that all together  

 R&B 
o Road boss ordered radios online already  

 SAR 
o EMR Course 
o Wilderness First Aid 

 Min of 15 or Max of 30 
 Will probably open to the public  

 TOSC 
o Working on applying RSG money to apply for Silver Cliff Ranch  

 POSSE 
o New acting Commander Jim Parkes 

Next Meeting 

 January 15th  2-4pm 

 


